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Scope of Work - ORIMHA



Project Objectives

1. Identify and define the output and outcome measures related to 
the creation and execution of a “warmline”/Regional Support 
Networks for early childhood educators to request services, and

2. Identify and define the output and outcome measures related to 
the implementation and impact of IECMHC.



Intake Referra
l

Engagemen
t

Evaluatio
n

Data Framework, Not Delivery Platform

● What is needed to evaluate impact of referral network and 
results connected to legislation
○ Foundation for longitudinal evaluation
○ Data quality and privacy considerations

● Data can be collected regardless of platform used (e.g. phone 
call, website form, mobile app, or other means)
○ Network platform will need to link to other systems
○ Scalable and responsive
○ Access to data for site, regional, or other research TBD



 

Phases of Referral Network Process

Intake Referral Engagement Evaluation

This is the area where 
the requestor first 
identifies a need and 
provides some basic 
information.

Based on the 
information captured, 
the conversation should 
lead to provide specific 
levels of support. 

Recommended 
resources may be:
 
1) Technical assistance, 
training, or other 
self-service resources. 

2) Referral to a mental 
health consultant. 

3) Immediate 
intervention through 
other support and care 
coordinators.

When a resource is 
used or assigned and 
engaged, this will 
trigger a new round of 
data collection 
regarding the services 
used, by whom, and for 
how long.

With sufficient data 
collected throughout e 
process, we can 
evaluate the 
effectiveness of 
resources based on 
needs and refine 
ongoing support. 



Data Workflow Conceptual Model



Intake - Introduction Introduction for requestor (phone, form, app, other)

Data Captured Examples

First Name Nicole

Type of Requestor Parent or Guardian 

Support Type For a Child, Educator 
or Provider/Facility

Activity Count Count 1 request

Case # 1007

Question to consider: site info now or later?



Intake - Child Gather Information when there is a concern for a child

Data Captured Examples

Child's First Name Robin

Gender Identity Male/Female/other

Race, Ethnicity White, Black, Hispanic 

Disability Status Yes / No Flag

Language spoken in home English, Spanish, Other

Age 0-6m, 7-12m, 1-2y, 2-4, 3-4y

Behavioral Concerns Destroys property
Does not interact with other children
Acts younger than his/her age
Hurts others (hitting, kicking, biting, pushing, 
etc.)
Hurts self (banging head, scratching self, 
biting self, etc.)
Doesn't/won't pay attention
Won't sit still
Does not interact with staff
Difficulty following routines
Clingy/has a hard time separating
Other:

Social Emotional Concerns Withdrawn
Low Interaction
Social Exploration
Overly Friendly w Strangers
Easily Scared
Frequent crying
Doesn't respond to comfort, takes a long time 
to soothe
Looking for Danger

Notes Additional notes



Intake – Educator/Provider Gather Information when there is a concern for an educator or a provider

Data Captured Examples

Level of Education Robin

Gender Identity Male/Female/other

Race/Ethnicity White, Black, Hispanic

Preferred Language English, Spanish, Other

Concern Level Interested, Concerns, Critical, 
Crisis

Educator Concerns Stress Management 
Emotional Regulation
Trauma Informed Support
Reflective Practice
Work Life Balance
Navigating Moral Distress

Notes Additional notes



Referral - Selection Gather more specific information, Technical Assistance to provide self-reference support 
help from online resources or assign a mental health coordinator.  

Data Captured Examples

Additional Factors Child Housing 
Food Security
Transportation
Disaster Services
Public Safety

Support Requested and 
Referred

Technical Assistance 
Mental Health Consultation
Immediate Action

Service Area State
County 
Zip Code

Tiered resources x service area for tailored supports



Question to consider: site info now or at intake?

Referral – TA Technical Assistance to provide self-reference support help from online resources. 

Data Captured Examples

Recommended Support Options 
(Technical Assistance – online, 
email, connection)

Stress Management 
Emotional Regulation
Trauma Informed Support
Reflective Practice
Work Life Balance
Navigating Moral Distress

Additional Support Request Yes/ No



Based on service area, can link to specific provider
Referral – Consultation Mental Health Coordinator Engagement

Data Captured Examples

Best Method of Contact Callback, Meeting, e-mail, 
other

Best time to connect Date and Time

Case Tracking Number 10007

other

Notes details



Engagement – Consultation Mental Health Coordinator  Consultation request

Data Captured Examples

First Name, Last Name, Known 
as for requestor

Robin, Smith, Robin

E-mail rsmith@aol.com

Telephone # 541-999-999

Facility

Address, Line 1, Line 2, City, 
County, State, Zip

125 Main Street 
Apt 2
Culver
Jefferson County
97352

Home Address

Address, Line 1, Line 2, City, 
County, State, Zip

125 Main Street 
Apt 2
Culver
Jefferson County
97352

Case Tracking Number 10007

Notes

Other Details

Once referred, new data system opens



Site Level - Evaluation Future considerations for effectiveness 

Review: Evaluation questions to consider 

1. What data need to be captured to evaluate 
impact of services on desired outcomes?

1. What technology platform will capture the data 
required for evaluation of referral system and 
evaluation of services?



ORIMHA Project: Bringing It All Together

Referral Network

The data needed to 
track the referral 

process from intake to 
engagement 

(February/March)

Mental Health Consultation

The data needed to 
document the components 
of MHC implementation 
(April/early May)

And other resource utilization 
and impact data as well!

Site Specific Information

Data elements that will 
inform impact of referral 
network and MHC 
(May/early June)



Key Questions

• Upon reviewing the data workflow for the regional support 
referral network, what data elements do you feel will be the 
most useful for informing or determining the impact of your 
work?

• What data elements do you feel are missing from the regional 
support referral network workflow? 

• For elements missing, how will they inform the resources offered or be 
used to improve the referral process?


