
Central Entity Logic Model for Evaluation

Two Focus Areas (2024-25)
1. ECB Connect Implementation Support
2. Infant and Early Childhood Mental Health Consultation (IECMHC): Increasing access to IECMHC

Coordination & 
Collaboration:

• Increased awareness 
and understanding of 
existing contributors to 
MTSS (system partners 
and providers)

• Readiness to adopt a 
state-level platform for 
provider outreach to 
request support 
(established agreements 
about who fields 
requests; shared 
standards for time 
of response)

• Families: increase 
awareness that 
RSN exists

• Buy-in from providers 
and the community to 
use systems of support 
and resources 

Hiring & Workforce 
Development:

• RSPs adopt equitable 
hiring practices     
workforce reflects the 
demographics of the 
communities  

• RSP administrators 
report feeling ready and 
prepared to hire 
(awareness and 
understanding of why 
IECMHC is important to 
inform hiring practices)

• Posted and hired as per 
contracts/plans (output)

ECB Connect Use Impact:

• Usage (output); ease of 
navigation

• Providers feel prepared 
and supported to 
support all children in 
their program, leading 
to a reduction in 
suspension and expulsion

• Families know how to get 
the services they need 
for the providers, with 
adequate and abundant 
services available, and 
feel satisfied with the 
support they receive

• Enhanced 
communication and 
collaboration across 
community partners 
(Headstart, RSPs, CCR&R, 
Hubs, EIECSE) 

Onboarding & Workforce 
Development:

• RSP leaders and 
consultants feel 
supported in their 
work/responsibilities 
regarding onboarding

• Consultants trained and 
implementing model 
with �delity (stages of 
implementation)

• Enhanced 
communication and 
collaboration between 
providers and parents 

Child Inclusion & Success:

• No gap in care (consistency); planful 
transition of care based on child’s need 
(children are connected to and receive the 
right care and children can stay in the care 
that’s right/best for them)

• No disparity in the suspension and expulsion 
of children of color and/or disabilities

• Children, families, and providers (childcare 
providers, early education teachers, 
facility/program administrators) feel 
supported and report feeling supported

**Long-term outcomes are 
 contingent on other system 
 reform/support:

   • Childcare funding

   • Other partners are up to 
   fidelity of the Pyramid Model 

   • Additional 1-on-1 resources  
   (ex: CCP)

Short-Term Results
June 30, 2025

ECB Connect IECMHC IECMHCEBC Connect

Intermediate Results
June 30, 2026 - 2028

Long-Term Results
June 30, 2030 (5 years since 2025)

Shared Understanding:

• RSPs understand the comprehensive/ interconnected 
  nature of Every Child Belongs

Caregiver Impact:

• Reduced provider/caregiver stress
• Providers/caregivers feel confident they have the 
  resources they need to set children up for success, with 
  a clear and seamless process to access those resources

Longer-Term Outcomes (10 years): 
• Increase the percentage of children in 
  quality childcare 

EXPECTED OUTCOMES


